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The Sea Ranch Water Company

General Rate Case Public Meeting
With CPUC Staff
March 29, 2025



Agenda

1. Welcome & Introductions
2. CPUC: Role in the General Rate Case
3. TSRWC: General Rate Case Presentation

4. TSRWC.: Services & Improvements that Would Result from General
Rate Case

5. Questions & Comments



Reasons for General Rate Case

. More revenue needed for repairs and investment in infrastructure

. More revenue comes from rate increases
. Few rate increases in past decade
. CPUC approves rate increases
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. More revenue allows TSRWZC to better serve customers and to invest
INn the future



What Is a general rate case?
N

CPUC proceedings used to address the costs of operating and
maintaining a utility system and the allocation of those costs among
customers.



Why iIs SRWC pursuing a
general rate case now?

S

Recommended cadence for general rate case is every 3 to 5 years.

Last general rate case for SRWC was 2012, in conjunction with
construction of Tank 8.

General Rate case Is complemented by annual CPI increases. SRWC
missed various CPI increases, including a 7% increase in 2022 (one of
largest CPUC granted).



State of SRWC Operations
N

Workstreams Implemented to Increase Efficiency, Reduce Cost:
* In-field Service Order System Through ArcGIS

Salesforce Migration

Bill.com Migration

Staffing Reductions

Service Reductions

Despite operational streamlining:
« Capital Projects are Largely Unfunded
« TSRAAssumes TSRWC Expenses
* Non-Compliant with Debt Obligations



State of SRWC Operations
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So frugal that s | et
water samples ==
take public transit
from Gualala to
the lab in Santa
Rosa ($10 bus
ticket costs less
than time and
gas for SRWC
personnel to
drive)
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State of SRWC Operations

We are years overdue for a general rate case to better balance
services, expenses, and revenue.



CPUC Terminology

Rate of Return (ROR):

* Profit authorized by CPUC or actually earned on the rate base/capital investment
over a period of time.

* Weighted average cost of debt and equity.

Quantity Rate:

* Fee paid by customer for every 100 gallons of water.

» Designed to recover costs of delivering water to a customer.
Service Charge:

* Readiness-to-serve charge applicable to all metered service.

* Designed to recover costs associated with providing customers access to water.



Quantity Rate Increase
S|

Present Proposed  (per 100 gallons)
$2.17 $2.35

Estimated $5.94 monthly increase for water usage per customer



Service Charge Increase
S|

Every 2 months for 5/8 x 3/4 inch meter (typical home)

Present Proposed
$138.47 $177.18

Estimated $19.36 monthly increase per customer



CPUC Allowable Rate of Return

CPUC caps rate of return (ROR) to ensure customers are fairly charged

CPUC allowable ROR 1s 13.9%

SRWC current ROR is 3.94%




Annual Revenue Increase

gl Service Charge Revenue gl Total Base Revenue 20.4%
28.0% increase Increase
* Present $1,709,873 * Present $2,795,838

Proposed $2,187,791 * Proposed $3,365,833

Quantity Rate Revenue 8.5%

Sr Increase
* Present $1,085,965

* Proposed $1,178,041




What Would Rate Increase Fund?

30-year plan capital projects

Total costs not recovered each year from current
rates is estimated at $569,994
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January 2023

40 Homes Impacted




Pipe Replacement (AC for PVC)

November 2023
Clippers Reach




Flexible

Connectors +
Automatic Shutoff =
Valves @ Tanks

Tank 1 located couple hundred feet from San
Andreas Fault

Seismic movement would separate connector

Water would flow unstopped until staff could
physically get to location to turn off valve
(500,000 gallon tank capacity potentially lost)



The Other Tanks

Tank 8



Meter Replacement

Existing meters reaching end of useful life and failing

In December 2024, 2,00,000 million gallons of water produced
not accounted for in sales — due to failed meter measurements




30-Yr Plan Project List

Project Cost ($) Year(s)

1 |Replace castiron saddles 455,000 2025+

2 |Replace aging water meters and convert all to digital meters, 1,000,000 2025+
cellular based endpoints (e.g. Eye on Water)

3 [Install flexible connection, automatic shutoff, and replace 545,000 2026-27
coating system at Tank 7

4 |Flushing Truck to recapture flushed water and return to system |[400,000 2030

5 |Fault rupture zone bypass piping 470,000 2030

6 |Water Supply Resiliency Study 200,000 2030

7 | To accommodate future abandonment of Tank 6, add new BPS |1,068,000 2031+
and fire pump at White Fir Wood to pump water from Zone 1 to
Zone 6C.

8 [Install flexible connection and automatic shutoff valve at Tank 1 | 250,000 2031

9 |Install flexible connection and automatic shutoff valve at Tank 6 |500,000 2031

10|Permanent propane generator and tanks for Well control panel |250,000 2036
Hot Spot Midslope

11 |Replace aging AC pipe with C-900 (4" - 14") TBD TBD

12 | Distribution System Condition Assessment 1,200,000 TBD




Questions?



Thank You
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